
2020-2021 
COOK ELEMENTARY 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Marna Boltuc Principal 

Sarah-Jane Mayer Assistant Principal 

Brooke Jackson Community Member 

Amber Damiano Counselor 

Dani Nicholas Third Grade Teacher 

Pattye Goodman Interventionist 

Sarah Davis First Grade 

Carrie Curtis Media Specialists 

Kandi Morris 5th/6th grade Math/Science 



         
           

            
             

          
             

           
              
             

             
               

          
           

         
            

            
              
              
               

              

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

All data was reviewed including demographic information, Istation Reading and Math, 
and ACT Aspire Reading, Writing, English, Math, and Science scores. Cook enrollment is 
currently at 545 students ranging from PreK through sixth grade. The demographics of our 
students include 67% White, 12% Hispanic, 10% Black, 11% Other, and 49% of our students 
receive a free and/or reduced lunch. Our school’s economically disadvantaged students have 
slowly changed from 31% receiving free and/or reduced lunches 10 years ago to 49% today. 

Using the ACT Aspire assessment data over the last three years (2017, 2018,2019, 
None for 2020), a couple of trends have been identified. Reading scores trail math in all 
grade levels over the last three years. Istation data supports the need to strengthen reading 
on campus. An area of strength is English. In the Weighted Achievement Index, we have 
subgroups that are not performing at the level that we believe they can. Four student groups 
show a need for intervention and they are Students with Disabilities, Economically 
Disadvantaged, English Language Learners, and African American students. In the area of 
School Value-Added Growth, Students with Disabilities and African American students appear 
in the Lower Achievement/Lower Growth area. These need to be addressed as well. 

Our student needs are increasing each year as our student population diversifies. As 
indicated by our last two years of ESSA index scores, the score for every population of 
students has dipped with the exception of a slight increase in Students with Disabilities. Most 
alarming is the drop in the score of English Language Learners. This group of students is 
growing in our school and we need to have systems in place that support their needs. 



              
              

              
            

          

REASONS TO CELEBRATE 

Many positive changes happened in the 2019-2020 year at Cook. One thing to celebrate is 
the change in pedagogy for the 3rd and 4th grade reading instructional blocks. Both teams 
worked hard to align their reading blocks to match the components of RISE as well as 
incorporating skills identified in the Science of Reading. The reading instruction in these 
classrooms improved and we are excited to see the results next year. 



 

    

Cook Elementary 

2018-2019 ACT Aspire % Exceeding/Ready 

Grade English Reading Science Math 

3rd 71% 34% 40% 65% 

4th 76% 63% 52% 59% 

5th 95% 59% 67% 78% 

6th 79% 53% 55% 71% 



          
       

        
      

      
     

   

     
      

       
   

       
     

    

         
    

         
  

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 
Write a SPECIFIC Teachers will use the Science of Reading in all subject areas to 
goal. develop the five components identified in RISE. By December 

2020, all teachers will create reading blocks that incorporate the 
Who/What/Where/ RISE components and teacher schedules will reflect the 
How/When components. 

MEASURABLE: ● Teachers’ reading blocks incorporate the RISE components 
and teacher schedules reflect the components. 

I know I have 
● Reading scores will improve 

reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

● All teachers to complete RISE training 
● Continued support from Curriculum & Instruction over the 

year to help teachers reach their RISE goals. 
● Consistent monitoring by administration 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Vision 2023 Result 13: Create, administer, and analyze 
formative/interim assessments that drive student enrichment and 
interventions throughout the school year. 

TIMELY: ● This will be an ongoing, with each grade level team 
meeting benchmarks at different times. 

I will reach my goal ● By the end of the year, RISE components should be in 

by what date? every reading block. 

Halfway date? 



       
       

        
  

       
       

   

       
  

      
    

  

        
      

         
 

         
   

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Cook will monitor student success using common formative 
assessments with 80% of students showing mastery on Essential 
Standards and 100% of students showing growth on Essential 
Standards each quarter. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

● When 80% of students show mastery of Essential 
Standards and 100% of students showing growth on 
Essential Standards each quarter. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

● Teachers will identify Student Success Criteria for each of 
the essential standards. 

● Teachers will create or align Common Formative 
Assessments that measure Essential Standards 

● Other relevant data. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Result 12: Create and support best practices to increase student 
engagement in order to increase student achievement. 

TIMELY: ● Data from CFA’s will be analyzed and tracked at least once 
a quarter. 

I will reach my goal 
by what date? 

● We will readdress this goal after the 2nd quarter to confirm 
we are on track. 

Halfway date? 



          
     

         
       

         
   

 
     

      
     

             
          

GOAL 3 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

50% of families will attend at least least one of our evening 
opportunities to acquire necessary information, knowledge, and 
skills to support their children’s education at home and at school 
such as literacy night and blended learning night. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

● 50% of families will participate in one of our after hours 
events to support learning 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

● Parent Survey 
● Sign-in sheets for participation in events 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Vision 2023 Belief #5: The involvement of families is 
important to the success of students 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

There will be a survey at the beginning of the year and the end of 
the year. We will measure success after each event as well. 



MID-YEAR GOAL MONITORING 
(To Be Completed at the end of the first Semester) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: 

GOAL 2: 

GOAL 3: 





     
         

               
 

             

            
                

    

FINAL EVALUATION OF 2019-2020 
SCHOOL IMPROVEMENT PLAN 

Describe the progress made towards the completion of EACH goal in your 
2019-2020 school improvement plan. Please identify if each goal has been met, 
continues to be a goal for 2020-2021, or has been removed. 

GOAL 1: Continue implementation of Professional Learning Communities, collaborative 

planning time, and intervention time, with teachers during the instructional day. 

X MET 

NOT MET 

CONTINUED IN 2020-2021 PLAN 

REMOVED 

DESCRIPTION: This goal has been met and will continue to be a part of how we do business 

at Cook. 

GOAL 2: All students will improve in the area of Reading and Math using the goals below. 

MET 

NOT MET 

X CONTINUED IN 2020-2021 PLAN (with some changes) 

REMOVED 

DESCRIPTION: We made adjustments to this goal to focus more on the process to improve 

versus just the out comes. We are focused on reading and ensuring that the science of reading 
is used in daily instruction. 



         
        

             
            

GOAL 3: Teachers will become proficient at creating rigorous common formative assessments 

during collaborative planning meetings to connect standards-based instruction and assessment. 

MET 

NOT MET 

X CONTINUED IN 2020-2021 PLAN (with some changes) 

REMOVED 

DESCRIPTION: This goal was not specific enough to drive change. It has been tweaked and 

is not goal #2 for this year with actionable steps to meet the goal. 


